Cuyahoga Community College
Physical Therapist Assisting Program

Professional Behaviors

Professional Behaviors (previously Generic Abilities*) are attributes, characteristics or
behaviors that are not explicitly part of the profession’s core of knowledge and technical skills
but are nevertheless required for success in the profession. Ten Professional Behaviors were
identified through a study conducted at University of Wisconsin-Madison in 1991-1992. The ten
behaviors and definitions developed are:

Professional Behavior

Definition

1. Critical Thinking

The ability to question logically; to identify, generate, and
evaluate elements or logical argument; recognize and
differentiate facts, appropriate or faulty inferences, and
assumptions; and to distinguish relevant irrelevant
information. The ability to appropriately utilize, analyze,
and critically evaluate scientific evidence to develop a
logical argument, and to identify and determine the
impact of bias on the decision-making process.

2. Communication

The ability to communicate effectively (ie, verbal, non-
verbal, reading, writing, and listening) for varied
audiences and purposes.

3. Problem Solving

The ability to recognize and define problems, analyzes
data, develop and implement solutions, and evaluate
outcomes.

4. Interpersonal Skills

The ability to interact effectively with patients, families,
colleagues, other health professionals, and the
community in a culturally aware manner.

5. Responsibility

The ability to be accountable for the outcomes of
personal and professional actions and to follow through
on commitments that encompass the profession within
the scope of work, community, and social
responsibilities.

6. Professionalism

The ability to exhibit appropriate professional conduct
and to represent the profession effectively while
promoting the growth/development of the Physical
Therapy profession.

7. Use of Constructive Feedback

The ability to seek out and identify quality sources of
feedback, reflects on and integrates the feedback, and
provides meaningful feedback to others.

8. Effective Use of Time and
Resources

The ability to manage time and resources effectively to
obtain the maximum possible benefit.

9. Stress Management

The ability to identify sources of stress and to develop
and implement effective coping behaviors; this applies
for interactions for: self, patient/clients and their families,
members of the health care team and in work/life
scenarios.

10. Commitment to Learning

The ability to self-direct learning to include the
identification of needs and sources of learning; and to
continually seek and apply new knowledge, behaviors,
and skills.

*Originally developed by the Physical Therapy Program, University of Wisconsin-Madison, May, et al
(1995). Model for ability-based assessment in physical therapy education. Journal of Physical Therapy

Education, 9(1), 3-6. Updated 2010.




Physical Therapist Assisting Program — Cuyahoga Community College
Behavioral Criteria for the 10 Professional Behaviors

Generic
Ability

Beginning Level (by the end

of the first year)

Developing Level (by the
end of third semester)

Entry Level (by graduation)

DOES NOT MEET
Feedback Needed

Critical Thinking

¢ Raises relevant questions

¢ Considers all available
information

¢ Articulates ideas.

¢ Understands the scientific method

¢ States the results of scientific
literature but has not developed
the consistent ability to critically
appraise findings (i.e.
methodology and conclusion)

¢ Recognizes “holes” in knowledge
base

e Demonstrates acceptance of
limited knowledge and experience

¢ Feels challenged to examine
ideas

e Critically analyzes the literature
and applies it to patient
management

¢ Utilizes didactic knowledge,
research evidence, and clinical
experience to formulate new
ideas

e Seeks alternative ideas

e Formulates alternative
hypotheses

¢ Critiques hypotheses and ideas at
a level consistent with knowledge
base

¢ Acknowledges presence of
contradictions

¢ Distinguishes relevant from
irrelevant patient data

¢ Readily formulates and critiques
alternative hypotheses and ideas

¢ Infers applicability of information
across populations

¢ Exhibits openness to
contradictory ideas

¢ |dentifies appropriate measures
and determines effectiveness of
applied solutions efficiently

¢ Justifies solutions selected

¢ Refuses to make effort
toward thinking critically

Communication

e Demonstrates understanding of
the English language (verbal and
written): uses correct grammar,
accurate spelling and expression,
legible handwriting

Recognizes impact of non-verbal
communication in self and others
Recognizes the verbal and non-
verbal characteristics that portray
confidence

Utilizes electronic communication
appropriately

¢ Utilizes and modifies
communication (verbal, non-
verbal, written and electronic) to
meet the needs of different
audiences

¢ Restates, reflects and clarifies
message(s)

e Communicate collaboratively with
both individuals and groups

¢ Collects necessary information
from all pertinent individuals in
the patient/client management
process

¢ Provides effective education
(verbal, non-verbal, written and
electronic)

¢ Demonstrates the ability to
maintain appropriate control of
the communication exchange
with individuals and groups

¢ Presents persuasive and
explanatory verbal, written or
electronic messages with logical
organizations and sequencing

¢ Maintains open and constructive
communication

e Utilizes communication
technology effectively and
efficiently

o Profanity, gossip,
disrespectful interactions
with others




Recognizes problems
States problems clearly
Describes known solutions to

e Prioritizes problems
e |dentifies contributors to problems
e Consults with others to clarify

¢ Independently locates, prioritizes
and uses resources to solve
problems

¢ Accepts responsibility for

e Failure to acknowledge or
recognize problems,
especially when safety is an

Recognizes the emotions and
bias that one brings to all
professional interactions

emotional responses during
interactions and modifies own
behaviors based on them
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Demonstrates punctuality
Provides a safe and secure
environment for patients

¢ Displays awareness of and
sensitivity to diverse populations
e Completes projects without

Educates patients as consumers
of health care services
Encourages patient accountability

e Frequently demonstrating
irresponsibility

further education/professional
development

Utilizes evidence to guide clinical
decision making and the provision
of patient care, following
guidelines for best practices
Discusses role of physical therapy
within the healthcare system and
in population health
Demonstrates leadership in
collaboration with both

individuals and groups
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Use of Constructive Feedback

e Demonstrates active listening
skills

e Assesses own performance

o Actively seeks feedback from
appropriate sources

¢ Demonstrates receptive behavior
and positive attitude toward
feedback

¢ Incorporates specific feedback
into behaviors

¢ Maintains two-way
communication without
defensiveness

Critiques own performance
accurately

Responds effectively to
constructive feedback

Utilizes feedback when
establishing professional and
patient related goals

Develops and implements a plan
of action in response to feedback
Provides constructive and timely
feedback

¢ Independently engages in a
continual process of self
evaluation of skills, knowledge
and abilities

o Seeks feedback from
patients/clients and
peers/mentors

¢ Readily integrates feedback
provided from a variety of sources
to improve skills, knowledge and
abilities

¢ Uses multiple approaches when
responding to feedback

¢ Reconciles differences with
sensitivity

* Modifies feedback given to
patients/clients according to their
learning styles

¢ Fails to accept and
incorporate feedback and
adjust behaviors
appropriately

Effective Use of Time and Resources

e Comes prepared for the day’s
activities/responsibilities

e |dentifies resource limitations (i.e.
information, time, experience)

e Determines when and how much
help/assistance is needed

e Accesses current evidence in a
timely manner

¢ Verbalizes productivity standards
and identifies barriers to meeting
productivity standards

o Self-identifies and initiates
learning opportunities during
unscheduled time

Utilizes effective methods of
searching for evidence for
practice decisions
Recognizes own resource
contributions

Shares knowledge and
collaborates with staff to utilize
best current evidence
Discusses and implements
strategies for meeting productivity
standards

Identifies need for and seeks
referrals to other disciplines

¢ Uses current best evidence

¢ Collaborates with members of the
team to maximize the impact of
treatment available

¢ Has the ability to set boundaries,
negotiate, compromise, and set
realistic expectations

o Gathers data and effectively
interprets and assimilates the
data to determine plan of care

o Utilizes community resources in
discharge planning

¢ Adjusts plans, schedule etc. as
patient needs and circumstances
dictate

¢ Meets productivity standards of
facility while providing quality
care and completing non-
productive work activities

e Does not seek help when it is
clearly needed




¢ Recognizes own stressors

¢ Recognizes distress or problems
in others

¢ Seeks assistance as needed

Actively employs stress
management techniques
Reconciles inconsistencies in the
educational process

o Demonstrates appropriate
affective responses in all
situations

¢ Responds calmly to urgent
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Modified for use by the Cuyahoga Community College PTA Program

*Qriginally developed by the Physical Therapy Program, University of Wisconsin-Madison, May, et al (1995). Model for ability-based assessment in physical
therapy education. Journal of Physical Therapy Education, 9(1), 3-6. Updated 2010.




